
Summer is a great time for administrators to relax, 
recharge, and plan for the new year.  Before you leave for 
some much-needed rest and relaxation, don’t miss the 
annual Summer Institute for Tulare County school 
administrators. Attendees will be treated to a delicious 
breakfast, ACSA recognitions, special keynote address by 
Drew Dudley, and raffle prizes.

Summer Institute
June 11, 2024

Keynote Speaker
Drew Dudley is redefining leadership with his Day 
One process. His TED talk, “Everyday Leadership 
(The Lollipop Moment),” was voted “one of the 15 
most inspirational TED talks of all time,” and has 
more than five million views globally. In 2018, Drew 
shared his story and the Day One process in his 
book, This is Day One: A Practical Guide to 
Leadership That Matters. Drew credits the Day

One process with saving his life after struggling with undiagnosed 
bipolar disorder and the challenges of a career that kept him on the 
road 250 days a year. Recognizing how many people are struggling 
silently with similar battles, Drew infuses these experiences into his 
keynotes, hoping to remind people that their scars in no way stand in 
the way of their leadership. 

The cost to attend is $40 per person. Make check/purchase order payable to: Tulare 
County Superintendent of Schools. Please mail checks to Tulare County Superintendent 
of Schools, Attn: Summer Institute, P.O. Box 5091, Visalia, CA 93278. Purchase orders 
may be mailed to this address, emailed to marlenem@tcoe.org or uploaded with your online registration.  
Budget transfer payments accepted for TCOE staff. No refunds will be given to no-shows. Cancellation 
requests must be made by 3:00 p.m. on Tuesday, June 4 in order to receive a refund. Final deadline to 
register is Tuesday, June 4.

Schedule of the Day Location
7:30 a.m. — Registration and Breakfast  Tulare County Office of Education 
8:30 a.m. — ACSA Retiree & Student Scholarship Recognition Redwood Conference Center
9:30 a.m. — Keynote 6200 S. Mooney Blvd., Visalia
10:30 a.m. — ACSA Business, Raffles & Closure 

Register today at www.tcoe.org/summer
For information, contact Marlene Moreno at marlenem@tcoe.org or (559) 733-6302.


