
September 24, 2025
8:30 a.m. - 3:30 p.m.

Location: 
Tulare County 

Office of Education
7000 Doe Avenue
Visalia, CA 93291

Audience:
Coaches, site administrators, 

and district leaders

Meal Fee:
$35.00 per person

OMS Registration:
http://tulare.k12oms.org/147-265639

B.Y.O.D 
Bring Your Own Device

CONTENT CONTACT:
Ryann Derington | ryann.derington@tcoe.org
Staff Development & Curriculum Specialist ELA/ELD

Joseph Lamb | joseph.lamb@tcoe.org 
Staff Development & Curriculum Specialist ELA/ELD

REGISTRATION CONTACT:
Gerald Arellano | (559) 651-3031 | gerald.arellano@tcoe.org

Accelerating Learning with 
High Impact Tutoring

Join us for a focused, one-day workshop that will equip education leaders 
with the knowledge and tools to implement and scale High Impact Tutoring 
(HIT) in their districts. Grounded in evidence-based practices, HIT is a targeted 
intervention designed to accelerate student learning through frequent, 
relationship-based, data-informed instruction aligned to grade-level content 
outside of core instruction.

Participants will explore components from Stanford University's HIT Sprint Action 
Plan, examine key design principles that distinguish HIT from traditional tutoring, 
and engage in collaborative planning to identify actionable next steps for site 
and district implementation. This session is ideal for instructional coaches, site 
administrators, and district leaders seeking to close opportunity 
gaps and strengthen student outcomes with strategic, 
high-leverage support.

What to Expect:

• Understand the core components of HIT, including 
frequency, group size, alignment, and data use

• Walk away with planning tools and guidance to launch or refine HIT in your 
local context
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