March 18, 2024
8:30 am. - 3:30 p.m.

Location:
Tulare County
Office of Education
7000 Doe Avenue
Visalia, CA 93291

Audience:
District and
site administrators

Cost:
$225

Includes:
Materials and lunch

OMS Registration:

http://tularek12oms.org/147-245726

B.Y.O.D:

Bring Your Own Device

(laptop or tablet)

An Educational Resource Services

Professional Development
Opportunity

Tulare Ceunty
Office of Education

Tim A. Hire, County Superintendent of Schools

Leading School Improvement
with English Learners at the Heart

This one-day workshop provides administrators with the opportunity to

assess strengths and areas needing improvement in their English learner (EL)
systems. Using the Federal Program Monitoring (FPM) EL Instrument Reflection
Tool, leaders will identify gaps and successes in assessment, accountability,
professional development, instruction, and learning related to EL education.
This serves as a diagnostic for a targeted approach to implementing the EL
Roadmap.

Diagnostic Approach:
e Assess and address specific areas needing improvement within their EL
systems.
¢ Utilize a targeted approach to implementing the EL Roadmap.

EL Roadmap Exploration:
* Delve into the EL Roadmap policy and its principles.
* Gain insights into effective EL program implementation through readings,
dialogue strategies, and observation tools

Designed for district-level representatives overseeing EL programs and
site-level leadership. Attendees will receive The EL Roadmap Administrators
Toolkit (volumes 1-5) for effective leadership in research-based, assets-oriented
EL programs.
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CANCELLATIONS - Participants must cancel ten (10) working days prior to the event in writing via fax or email; those who do not will be billed for
the registration fee. Workshops are subject to rescheduling or cancellation if a minimum of fifteen (15) participants have not registered ten (10)
working days prior to the event.



