
Leading School Improvement with  
English Learners at the Heart 
The English Learner Roadmap for Administrators’

SESSION 1
Principle ONE

October 30, 2024
9:00 a.m. - 3:00 p.m.

SESSION 2
Principle TWO

January 29, 2025
9:00 a.m. - 3:00 p.m.

SESSION 3
Principle THREE

March 18, 2025
9:00 a.m. - 3:00 p.m.

SESSION 4
Principle FOUR

May 6, 2025
9:00 a.m. - 3:00 p.m.

Elderwood Room 
7000 Doe Ave., Visalia, CA

Elderwood Room 
7000 Doe Ave., Visalia, CA

Elderwood Room 
7000 Doe Ave., Visalia, CA

Elderwood
7000 Doe Ave., Visalia, CA

Each session involves participants examining their role in leading improvement processes, supporting 
evidence-based practice and results for inquiry, and implementation before the next session. Each session also 
provides The EL Roadmap Administrator Toolkit, which includes tools, readings, resources, and activities 
that can be used with staff. The four sessions will provide a comprehensive structure to prepare administrators’ 
to lead implementation of research-based, assets-oriented programs and services for English learners.

Meal Fee: 
$30 per person, per session

Includes:
Each participant will receive an EL Roadmap  

Administrator Toolkit volumes 1-5

B.Y.O.D: 
Bring Your Own Device (laptop or tablet)

Audience: 
District and site administrator teams 

Register: 
http://tulare.k12oms.org/147-254435

Space is limited to the first 100 participants!

Content Contact: 
Ryann Derington | ryann.derington@tcoe.org

Gabriela Guzman | gabriela.guzman@tcoe.org 
Samantha Tate | samantha.tate@tcoe.org 

Registration Contact:
Gerald Arellano | (559) 651-3031 | gerald.arellano@tcoe.org

SUPPORT
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