Meeting Date:
October 26, 2026

Time:
8:30a.m. - 3:30 p.m.

Location:
Doe Avenue Complex
7000 West Doe Avenue
Visalia, CA 93291

Audience:

K—12 Site Teams
(Administrators, coaches,
counselors, general
education teachers, and
special education teachers)

Cost:
$40 meal fee
The remaining cost will be
sponsored by:
CVNIC: College-Ready grant

Full Day Includes:
Continental breakfast, lunch,
and resources

OMS Registration:
https://tulare.k12oms.org/147-284638

Bring Your Own Device
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CONSULTING

Tim A. Hire, County Superintendent of Schools

Beyond
Framework

Build an MTSS Framework That Lasts

Presented by:

Terri Tchorzynski, Co-Founder & Managing Director
Megan Gruis, Founder & Executive Director

Discover how improvement science can transform your MTSS efforts
into a sustainable framework that improves outcomes for every
student. Leave inspired with practical tools, clear priorities, and a
customized roadmap for leading lasting change.

The Three Phases of MTSS Framework Building

Define Assess

Learning Outcomes:
¢ Shared Vision: High-quality, sustainable MTSS implementation
e Self-Assessment: Completed MTSS rubric & identified priorities
e Action Plan: A customized 6-month team roadmap
¢ Practical Toolkit: Turnkey resources for teaming & secondary transitions
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