
PLC+: A Framework for Leading
Learning Communities

Building Site Team Leadership for Improvement and Efficacy

Saul Altamirano 
(559) 651-1281 or saul.altamirano@tcoe.org

REGISTRATION CONTACT: 

CANCELLATIONS - Participants must cancel ten (10) working days prior to the event in writing via email; those who do
not will be billed for the registration fee. Workshops are subject to rescheduling or cancellation if a minimum of fifteen
(15) participants have not registered ten (10) working days prior to the event.

Join us for a four-day professional learning experience designed for
district teams — site leaders, coaches, and teacher leaders — who are
ready to transform their site PLCs using the PLC+ framework developed
by Dr. Douglass Fisher and Dr. Nancy Frey. Grounded in improvement
and research-based practices, PLC+ offers a structured pathway to
improving student learning and collective educator growth.

Together, district and site teams will:
Explore the Five Guiding Questions of PLC+ to guide collaborative inquiry.
Strengthen the professional learning culture.
Learn how to design clear learning intentions and success criteria.
Use data, feedback, and learning walks to identify student needs and next
steps.
Develop and implement short-cycle impact plans using evidence-based
strategies.
Engage in team reflections to refine instructional practice.

The cost is $725 per person for the entire series, which
includes a copy of the book and lunch on all dates.
Participants are asked to bring their own device.

 To register, visit: 
https://tulare.k12oms.org/147-265298

Flyer updated 6/9/25

Audience:
District teams of 3-5

people, including district
leaders, site principals,

instructional coaches, and
teacher leaders.

Location: 
Doe Avenue Complex 
7000 W. Doe Avenue

 Visalia, CA 93291

Time:
8:30 a.m. to 3:30 p.m.

Meeting Dates:
Day 1: July 15, 2025
Day 2: July 16, 2025

Day 3: October 2, 2025
Day 4: March 17, 2026

partially funded by CCLA

https://tulare.k12oms.org/147-265298

