
TULARE/KINGS COUNTIES PERSONNEL COMMITTEE 
Tulare County Office of Education 

Redwood Room C, D, E, F 
Friday, September 13, 2024  

9:00 a.m. - 11:00 a.m. 
 
 
 

 Welcome  

        

 Hot Topics – open discussion       9:05 -9:30 

 PERS retirees 

 AB 2088  

 Other   
 

 Retiree Incentives – Eleanor Welke, Lozano Smith   9:30 – 10:00 

 

 Credential Update – Sara Marvin      10:00 – 10:15 

 

 New Teacher & Leadership Development    10:15 – 10:20 

 NTLD team member introductions 

 Leadership Team Forum dates/times  
 

 Trainings – Amanda Richard      10:20 – 10:30  

 

 Open Forum: recap, questions, future topics...   10:30 – 10:55 

 Overtime rules, negotiation hot topic, HR processes & templates 

 

 Wrap-up & Upcoming PC Meeting      

 Friday, October 25, 2024  

• Keenan: Worker’s Compensation and Ca Education Code Basics   



Retirement Incentives 

Presented by Eleanor M. Welke

SEPTEMBER 13, 2024

TULARE COUNTY OFFICE OF EDUCATION



Topics

▪ General Overview 
and Considerations

▪ Early Retirement 
Incentives Options 
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Overview
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General Overview of Early Retirement Incentives
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Benefits Include:

▪ Avoiding layoffs 

▪ Lowering costs 

Incentives must be used for a legitimate non-discriminatory reason.

If offered to a represented employee, District needs to negotiate those 
terms with union. 



When a school district is deciding whether to offer an early 
retirement incentive it is important to consider: 

▪ What type of incentive will be offered? 

▪ What qualification requirements will be required for an 
employee to be eligible for the incentive? 

▪ Which employee groups which will be offered the 
incentive?

Early Retirement Incentives Considerations
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Incentives
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Examples of Early Retirement Incentives 

Cash payment
Employer contribution 
to a retirement plan on 
the employee’s behalf

Contributions towards 
post-retirement health 

and welfare benefits

CalPERS / CalSTRS 
Retirement Incentives 

Programs
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Golden Handshake 
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CalSTRS Certificated Employees

CalPERS Classified Employees



1. Speak with 
Board about 

Incentives

2. Notify the 
Union and 

negotiate the 
terms of the 

Incentive 

3. Take MOU 
and Resolution 

to Board for 
approval 

4. Notify 
employees of 

Incentives 

Step-by-Step Approval Process
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Thank you from 
Lozano Smith.
Together with you, we’re impacting 
communities and lives through: 

▪ Professional development
▪ Volunteer projects
▪ Sponsorships and award programs
▪ Scholarships

#BlueHatProject
#LozanoSmithFoundation
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For more information, questions and                    
comments about the presentation,                                

please feel free to contact:

Eleanor M. Welke
Partner

Tel: 213-929-1066

ewelke@lozanosmith.com

Or any of the attorneys                                                          
in one of our 8 offices.



Disclaimer: These materials and all discussions of these materials are for instructional purposes only and do not constitute legal advice.  If you need legal advice, you should contact your 
local counsel or an attorney at Lozano Smith.  If you are interested in having other in-service programs presented, please contact clientservices@lozanosmith.com or call (559) 431-5600. 

Copyright © 2024 Lozano Smith 
All rights reserved. No portion of this work may be copied, distributed, sold or used for any commercial advantage or private gain, nor any derivative work prepared therefrom, nor shall 
any sub-license be granted, without the express prior written permission of Lozano Smith through its Managing Partner. The Managing Partner of Lozano Smith hereby grants permission 
to any client of Lozano Smith to whom Lozano Smith provides a copy to use such copy intact and solely for the internal purposes of such client.  By accepting this product, recipient agrees 
it shall not use the work except consistent with the terms of this limited license. 4895-5179-0819

@LozanoSmith
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