
Tulare County Council on Child & Youth Development 

Annual Council Retreat 
August 20, 2026  |  10:00 AM – 2:50 PM 

TCOE Doe Office — Willow Conference Room 

 

Time Segment Description 

Welcome & Orientation 

10:00 – 11:00 Welcome & Presentation Welcome remarks and introductions. Name game activity. Presentation by 
LPC Coordinator. 

Legal Overview 

11:00 – 12:00 Brown Act Presentation Presentation by legal counsel from Lozano & Smith on Brown Act 
requirements and Council governance obligations. 

Lunch Break 

12:00 – 12:30 Lunch Break for lunch. 

Council Retreat — Facilitated by JC Palermo Consulting 

12:30 – 1:00 Four Corners An interactive icebreaker. 

1:00 – 1:20 Welcome & Ground Opening remarks by LPC Chair. Agenda overview and session norms. 

1:20 – 1:40 Year in Review A look at what the Council set out to accomplish in FY25-26 and where we 
landed across the LPC, Events Committee, and Community Resources 
Committee. 

1:40 – 2:00 Voice of the Council An opportunity for every member to weigh in: what is working, and what is 
holding us back. Individual reflection followed by group discussion. 

2:00 – 2:15 Strategic Alignment A review of the five priority areas in our 2026-2030 Strategic Plan and how 
this year's work connects to our five-year goals. 

2:15 – 2:35 Priority Discussions Small group conversations focused on key priority areas. Each group 
identifies what meaningful progress looks like for FY26-27 and what stands 
in the way. 

2:35 – 2:50 Commitments & Close The Council identifies shared action commitments. Closing remarks by LPC 
President. 

 
About This Retreat.  The 2026-2030 Strategic Plan is in place. Today is not about creating a new plan, it’s about 
activating the one we have. Our goal is to leave this room with a shared understanding of where we are, clarity on 
where we are going, and personal ownership of the role each of us plays in getting there. 

 
Facilitated by JC Palermo Consulting  |  jc@jcpalermoconsulting.com  |  (559) 623-4093 


