Tulare County Council on Child and Youth Development- Executive Committee
Minutes
Friday, August 9, 2024, at 1:00pm-2:30pm
Tulare County Office of Education, Early Childhood Education Program
7000 Doe Ave. Visalia, CA 93277
Aspen Conference Room

Members present: Rebecca Della, Timberly Romero, Christina Sauceda and Samantha Terry (staff).
Members not present: Cheri Doria and Sherri Glenn. Guest: Joseph Palermo (consultant).

Welcome: Meeting was called to order by Mrs. Terry at 1:00pm and introductions took place.

Public Comments: No public comments.

Strategic Planning Brainstorming with Joseph Palermo: Mr. Palermo talked to the executive
committee about the Council and what goals the Executive Committee has for the council. He shared
his approach to strategic planning and what he will want to help the Council accomplish. The
committee chose four dates for the Strategic Planning Session and Mrs. Terry will send out a doodle
poll to determine the best date

Other Items: Mrs. Terry said she will reach out to Tribal Child Care to arrange a meeting with them
and begin to build a partnership. In addition, she will ask them if they want to have a representative
from their Tribe to serve on the Council.

Next Executive Meeting: September 12, 2024, from 3:00am-4:30pm at TCOE Doe Ave. in the Aspen
Conference Room

Adjourned: 2:45pm.
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