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Tulare County Council on Child & Youth Development  
Executive Committee Meeting Minutes 

Thursday, November 13, 2025, 3:00pm-4:30pm 
Tulare County Office of Eduction Early Childhood Education Program 

7000 Doe Ave. Visalia, CA 93291 
 Aspen Conference Room 

Members present: Sherri Glenn, Blanca Luna (staff), JC Palermo (consultant), Timberly Romero, 
Christina Sauceda, and Samantha Terry (staff). Members not present: Rebecca Della and Cheri Doria.  

Agenda Item Topic Presenter Council Member Prep 
1. Call to Order Welcome Timberly 

Romero, 
Chair 

Meeting was called to order by Mrs. Terry at 
3:05pm. 

2. Public Comments  Timberly 
Romero, 
Chair 

No public comments were made.  

3. Action Item  September 
Meeting 
Minutes 
 

Timberly 
Romero, 
Chair 

Due to some members not being present, the 
minutes must be added to the agenda in January 
to be voted on. 

4. Exec. Discussion a.   December 
11th 
Celebration  

Sam Terry, 
Council 
Coordinator 

The committee discussed and finalized the LPC 
Celebration gathering that is scheduled to take 
place on December 11, 2026. This will not be an 
official council meeting but rather a Winter 
Celebration to bring the Council members 
together for an end of the year celebration.  

4. Exec. Discussion 
b. 

Event Update Sam Terry, 
Council 
Coordinator 

Mrs. Terry informed the committee that the new 
date for the Annual Legislative Event is April 14, 
2026. Mrs. Terry informed the committee that she 
will need assistance in distributing the new 
invitations once they become available and will 
need significant help to spread the word. The 
registration for the original event was lower than 
anticipated and the hope is with this new date that 
more staff from the medical field will register to 
attend. It was decided that LPC has enough 
funding this fiscal year so new event booklets will 
be reprinted to contain the correct date and the 
updated logo that needs to be added to the 
sponsorship page. More information will be 
discussed as it gets closer to the event. 

4. Exc. Discussion c. Strategic Plan 
Discussion & 
Strategic Plan 
Framework 
Discussion 

JC Palermo, 
Consultant 

JC led the committee through the draft Strategic 
Plan that he created, and edits were made to 
ensure it reflects the LPC accurately. Mrs. Luna 
will make some changes to some of the graphs in 
the report and the report will be voted on at the 
next Council meeting.  

5. Adjournment   Timberly 
Romero, 
Chair 

The meeting was adjourned at 4:32pm.  
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Next Scheduled Council Meeting: Thursday, January 22, 2026, from 3:00pm-4:30pm 
at TCOE Doe Ave. in the Aspen Conference Room. 
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