Tulare County Council on Child & Youth Development
Executive Committee Meeting Minutes
Thursday, September 25, 2025, 3:00pm-4:30pm
Tulare County Office of Eduction Early Childhood Education Program
7000 Doe Ave. Visalia, CA 93291
Aspen Conference Room

Committee Members present: Cheri Doria, Sherri Glenn, Blanca Luna (staff), JC Palmero(consultant),

Timberly Romero, and Samantha Terry (Staff). Committee Members not present: Rebecca Della and
Christina Sauceda.

Agenda Item Topic Presenter | Council Member Prep

1. Call to Order Welcome Timberly The meeting was called to order by Mrs.
Romero, Terry at 3:15pm.
Chair

2. Public Comments Timberly No public comments were made.
Romero,
Chair

3. Action Item May Meeting Minutes Timberly Mrs. Doria motioned to approve the
Romero, minutes. Mrs. Glenn second the motion.
Chair No objections. No abstentions. Minutes

are approved.

N S CLRDIAICS - Event Update Sam Terry, Mrs. Terry shared an update on the

Council amount of sponsorship funds that have

Coordinator | been received currently for the Legislative
Event and discussed the last-minute
details that remain. Mrs. Terry also
provided an overview of the discussion
that took place on Tuesday, September
23, 2025, at the Events Subcommittee
meeting regarding the new Annual
Collaborative Event. The event will
contain possibly two keynote speakers-
Ms. Bradford with TCOE and a possible
pediatrician. No breakout sessions will
take place this event as it is the first one
and the committee wants to try this format
first then evaluate the need for breakout
sessions or not moving forward. The
committee wants to mimic as much as
possible the content that is shared at the
Legislative Event at the Annual
Collaborative Event to share the
important information with parents and
educators, who are not the intended
audience for the Annual Legislative
Event. More details will be discussed at
upcoming meetings.

4. Exec. Discussion September Council Group No debrief took place as the meeting was
b. meeting debrief discussion cancelled.
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3 S (DTS [ Kl October Council Group The committee reviewed the agenda, and
meeting discussion discussion no suggestions were made.
4. Exec. Discussion LPC Strategic Plan, JC Palermo, | JC shared with the committee the
g. Call to Action, Elevator | Consultant importance of having an elevator speech
Speech that all Council members can utilize and
Council Goal adapt to them personally to help them
discussion & next share information about the Council. The
steps. committee created a draft elevator
speech that will be discussed at the
Council meeting in October.
5. Adjournment Timberly The meeting was adjourned at 4:30pm.
Romero,
Chair

Next Scheduled Council Meeting: Thursday, November 13, 2025, from 3:00pm-
4:30pm at TCOE Doe Ave. in the Aspen Conference Room.
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